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Our Mission.

Dickinson Fleet Services is committed to providing our customers
maintenance excellence through quality maintenance and repairs, safety,
and communication of fleet information that is processed, organized and
available.

From its inception, the owners of DFS set out to build a company that provided
the highest level of quality and customer service in fleet management. Two
decades later, this commitment still stands. Every one of our 400+ employees
knows that quality and customer service is our passion. We work 24/7 to
exceed your expectations through our focus on;|

Our goal is to keep customers for life. Our team of Customer Service Reps and
field managers communicate with our customers daily, helping them
schedule their maintenance and resolve issues before they become problems.
This continual focus on customer satisfaction is the key to every improvement
and innovation we make.

Employee satisfaction is important to us, because our people are the
foundation of everything we do for our clients. In order to attract the best in
the industry, we provide our employees with above industry compensation,
benefits, training and equipment. The investment pays off for them, for us,
and for you.

We will never compromise safety, period. We believe in a safe working
environment and would never allow our employees or customers to be put in
an unsafe situation. We provide regular safety training, certify employees on
safety items, and continually work to provide the safest working conditions
and service methods in the industry. It doesn’'t make sense to operate any
other way.

Visit DichinsonFleet.com
orcall 855-DFS-4111 today!
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The new year has come and gone, and
brought with it some interesting

changes for the heavy trucking industry.

Some of these changes have been a
long time coming, while others have
taken even experts by surprise. Keep
reading to learn what you can expect
for your fleet this year.

Urbanization

Development nationwide is growing at a
rapid rate on a large scale, with more and
more rural spaces being transformed into
urban landscapes. What does this have to
do with your fleet? As you already know,
many heavy trucks are limited to certain

routes because of safety and logistical
considerations involved with more rural
areas. However, in more urbanized
settings, a higher number of trucks can
safely access and navigate more areas,
even in some places that had little to zero
access before.

A natural effect of this trend will be the
increased opportunities for the industry as
a whole to add to their client base, as well
as the services and speeds they offer.
Keep an eye out for recently developed
areas that may be in need of fleet services
like yours - and be prepared to show them
why you are the best group for the job.

Visit DichinsonFleet.com
orcall 855-DFS-4111 today!
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A Look Ahead: Three ways the trucking industry will evolve in 2020 continued

Smart Telematics

You are likely familiar with telematics,
which you use to measure, collect, and
transmit different types of information
about your vehicles. Using this
information has allowed many technicians
and drivers alike to make adjustments to
the way they repair or utilize their heavy
trucks, which, in turn, allows for optimal
service and more opportunities to expand
your offerings.

However, some experts are predicting
that telematics will soon grow beyond
merely reporting data - fleets may be
able to use this data as smart technology
in their trucks. For instance, if there is a car
crash ahead, the telematics would sense
the slow down and warn the driver to hit
the brakes - or even do the slowing down
itself. Telematics are also predicted to aid
in diagnosing vehicle problems and
assisting in preventative maintenance.
Whether this concept will take hold in
2020 has yet to be seen, but many fleets
are looking forward to the increased
safety and information it could offer.

Voice-Activated Systems

How many times have you asked Alexa,
Google, or Siri for information this year?
The idea of voice-activated technology

that operates in conjunction with smart
devices has taken hold in many homes
across the country and around the world -
and now it has reached the trucking
industry as well. Technology
manufacturers have already rolled out
systems that would allow technicians or
drivers to use their voices for information.

Why is this important to the industry? The
biggest advantage to these systems is that
you can simply ask for the information you
need. If you're looking for data analytics, or
real-time reporting, you can give the
command and receive the information you
need immediately without having to sift
through dozens of papers or wait for the
system to pull a long report. In short, these
systems allow you to maximize your fleet's
efficiency when it comes to telematics and
data.

Visit DichinsonFleet.com
orcall 855-DFS-4111 today!

Dickinson Mobile Services Quarterly | May 2020 page 5


http://dickinsonfleet.com/
http://dickinsonfleet.com/
http://dickinsonfleet.com/
http://dickinsonfleet.com/
http://dickinsonfleet.com/
http://dickinsonfleet.com/

Best Practices for Data Management

You have probably heard the common
phrase: “Knowing is half the battle.”
Having the right information better
prepares you to work through unexpected
issues and keep your fleet running
seamlessly day after day. But how exactly
do you gain this knowledge? We have
some tips on best practices for ways you
can put your fleet data to work for you.

There’s an app for that

Did you know that there are apps available
for your smartphone or tablet that allow
your drivers and technicians to input data
that is then immediately available for

Visit DichinsonFleet.com
orcall 855-DFS-4111 today!

anyone who needs it? Taking advantage of
technology is a great way to increase the
level of preparedness for your team.
Whether you have your drivers fill out an
electronic inspection form or use software
to compile specific sets of data, using an
app can save your entire team a lot of time.

Using an app also offers the added
advantage of everyone having the
necessary information at the proper times.
If knowing is indeed half the battle, the last
thing you want is for an unexpected
emergency to keep your drivers from
submitting important information, or for
your lead tech to take a sick day and leave

Continued ...
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Best Practices for Data Management continued

everyone scrambling to find what they need
to service your trucks. Data management
works best when there are fewer delays and
more information for everyone.

More Data = More Savings

It's not a secret that this industry can be an
expensive one - between replacing
necessary parts and components, adhering
to legal guidelines, and hiring the right techs
for the job, you are probably looking for
ways to cut down your budget without
compromising safety. Once again, it's time to
put your fleet data to work, and this time, it's
going to help you save on costs.

For instance, look at items like the average
fuel consumption and associated costs. You
won't get around using fuel for your trucks
(although change does seem to be right
around the corner, but compiling and
examining data may help you notice specific
patterns or problems that lead to increased
spending. One example of this may be if
your trucks are wasting time on an interstate
that will have delays for months due to
construction, you can look to see what
alternate routes are available. When all else
fails, simply tracking the fuel consumption
and associated data will help you plan your
budget to accommodate the necessary
spending.

Keep your team happy

So many trucking and fleet service
companies have high visibility, thanks to the
prevalence of social media and the
increasing use of technology. This may make
the competition to find great drivers and
technicians more intense - or it may give
you the opportunity you need. Utilize the
data you collect to show potential drivers
and technicians what they can expect from
being part of your team.

Whether you have personally embraced the
technology and social media trend doesn't
really factor into this situation: the fact is,
more and more businesses across all
industries have hopped aboard the
technology train, and it is only picking up
speed as time goes on. Failing to catch up to
the digital culture may mean failure to entice
the best of the best potential employees.
Show them that your team is not only
comfortable using the type of tech that
allows them to do their jobs well, but that
they also have stepped into the digital age
and are a serious contender in the industry.

Knowledge is power, so don't miss your
chance to strengthen your fleet by taking
advantage of the ways data can maximize
your business and streamline your everyday
processes.

Visit DickinsonFleet.com
orcall 855-DFS-4111 today!
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Safety Tips for Heavy Truck Drivers

The COVID-19 pandemic has caused many
industries to rethink the way they practice
safety in the workplace. While some are able to
shelter in place at home, many others, such as
heavy truck drivers, find themselves working
more hours than ever to meet the needs of the
other essential services that are still operating.
Read on for some best practices on ways your
drivers can remain safe during the COVID-19
crisis.

Feeling sick means staying home

You are on a time crunch, and it's all hands on
deck at work right now. That being said, if you
notice a driver looking ill, or if you are a driver
who does not feel well, speak up. Coming into
work sick will not only be dangerous for you,
but it could be dangerous for anyone you
come into contact with along the way.

Don’t stretch your hours

Again, this unprecedented situation has called
many drivers into overtime, working hard to
deliver much-needed supplies across the
country. But the hours of service regulations

still apply. If you have reached your maximum
number of hours on the road, don't drive again
until you have rested for an appropriate period
of time. Also, note that these hours have been
updated for those delivering emergency
supplies, like medical equipment, so check with
your supervisor to learn what your new
regulations are if that description applies to
you.

Clean your truck often

You may not be ill, but drivers come into
contact with dozens of people along their
route. You can do your part to stop the spread
of the virus by cleaning those areas you touch
most often - the radio controls, gear stick, and
steering wheel are all good examples. You'll
also want to clean your door handles, and any
other area that comes into a lot of contact with
other people.

Wash your hands

You have heard this over and over, but hearing
it one more time won't hurt. Wash your hands
often, for at least 20 seconds at a time, with

Visit DichinsonFleet.com
orcall 855-DFS-4111 today!
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COVID-19 Safety Tips for Heavy Truck Drivers continued

soap and warm water. Avoid shaking hands
with people or going into crowded areas as
much as possible. Stay in your cab as much as
possible and practice social distancing to help
reduce everyone's chance of exposure.

Pack your lunch

Restaurants, bars, and other dining facilities
have shut down across the nation - and this
includes many of the truck stops in different
states. Be prepared to either find a place
where you can grab some takeout, or bring

some food with you if you're on a short trip.
Different states are responding in different
ways, so doing some research in your down
time will be helpful.

Above all, be safe, and do your part to stop
the spread. Wash everything often and stay in
your truck as much as possible. Heavy truck
drivers have an important job to do, so do it
well and work together with local
communities to be as safe you can.

Visit DichinsonFleet.com
orcall 855-DFS-4111 today!
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More on
Dickinson
Fleet Services

Headquartered in
Indianapolis, Dickinson
Fleet Services (DFS) has
grown to become one of
the largest independent
fleet maintenance and
management companies
in the country. DFS is the
leading provider of on-site
mobile maintenance and
repair services nationwide,
offering mobile on-site
maintenance and repair
services for light, medium
and heavy-duty trucks and
trailers with over 450
mobile units operating
nationwide. DFS services
fleet customers with 21
maintenance facilities
each offering select
services from accident
repair, paint, refurbishment
and dedicated technician
services, combined with
an in-house CARES CALL
center providing 24/7
repair assistance. DFS
has made significant
investments in training and
technology, including

WebWrench®

(maintenance tracking and
scheduling through
proprietary technology)
and TRAIT® (real-time
reporting and dynamic
preventative maintenance
inspections processed
through a proprietary field
service application) and is
the only fleet services
company in the nation to
provide both fleet
maintenance and
management to its
customers nationwide.
www.dickinsonfleet.com


http://dickinsonfleet.com/dickinson-fleet-services-advantage/
http://dickinsonfleet.com/trait/
http://www.dickinsonfleet.com

One of the most valuable services that Dickinson has been able to provide are their
mobile service centers. While these mobile centers are always in operation, their work
has become more critical than ever as drivers across the country seek expert care and
maintenance for their trucks. They have even been able to move technicians and
mechanics to different mobile service locations to keep up with the demand created by
COVID-19, which varies from state to state. Even those mechanics who were put on
temporary leave as a result of different needs in different areas have their trucks and
supplies with them, ready to serve the moment they are called in.

“We are in a unique position to serve more people than ever,” Mike said. “We want to help
companies protect their drivers’ safety, both from a health standpoint and by keeping
their rigs safe.”

DFS has taken extra measures to ensure that there is as little person-to-person contact as
possible at the mobile services.All maintenance is done after normal business hours, and
technicians are using the DFS TRAIT® system toprovide electronic reporting to keep
clients updated. Dickinson hopes to launch a pilot program soon that would allow for
even better sanitization measures for both the tech and the driver. For now, technicians
are wiping down cabs before and after they work on a truck, along with practicing their
usual safety preventative measures, to ensure that everyone remains healthy.

“We want our customers to have confidence in the way Dickinson runs things,” said Mike.

READY TO LEARN MORE?
Contact us online or call 855-DFS-4111 now!
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CONQUERING CORONAVIRUS, continued

Of course, the largest mobile maintenance
operation in the country can't run all by
itself. Along with the talented techs, there
are hundreds of other team members
working behind the scenes to make sure
everyone, from mechanic to client, has what
they need.

As of right now, there are over 60 Region
Service Managers working with 10 to 15
mechanics each to coordinate tasks and job
assignments. Service Managers interact both
with clients and techs, so they are also taking
extra precautionary measures to make sure
everyone is healthy and safe. There are still
others working in different areas and
locations to keep the entire team working
seamlessly - call center operators, customer
service staff, estimators, and the corporate
staff are just some of the team members you
will find working at DFS around the clock to
help customer in need. All of these people
are working together to ensure that the
essential items, like food and retail products,
each truck transports arrives at its
destination safe and sound.

“It's all about our team,” said Mike of the
success DFS has found in continuing to offer
its services. “We are blessed to have the
people that we do.”

Looking to the future, Mike said his team
also stands ready to help transition the
country back into a new normal, whatever
that may look like. As Mike notes, the
trucking industry is truly essential, and has
played a big part in keeping America going -

and it will continue to do so as the economy
recovers and the crisis is dealt with. They are
prepared to keep working with new clients
who have signed up for services as a result of
the pandemic, and they are ready to welcome
back those clients who had to temporarily
suspend services due to extenuating
circumstances.

More than anything, Mike said that he has
felt so much pride as he watches his team
pull together to get work done. Whether it is
someone out in the field turning the
wrenches, or someone coordinating service
for a client, every single team member has
stepped up to offer support in any way they
can.

“The pride we feel for our team is
indescribable,” Mike said. “It's amazing to see
people who want to show up to work, and
who are willing to sit and wait until they are
called in to help.”

It's an essential service for an essential
industry - and the team at Dickinson Fleet
Services stands ready to help.
#WeAreDickinson

READY TO LEARN MORE?
Contact us online or call 855-DFS-4111 now!
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Larry Fowler:

the one-man-band who can do it all

If you asked Larry Fowler whether he was most qualified as a
technicians, manager, or innovator, his answer would have to
be “yes.” With decades of experience that run the gamut of
the many services that Dickinson Fleet Services offers, Fowler
has had the chance to prove his prowess time and time
again.

His story, like all stories, starts at the beginning. Fowler was
born and raised in Colorado, and worked as a cowboy on
cattle ranches and guest ranches. When he met the woman
who would someday become his wife, Fowler decided he
would follow her to her hometown in Indiana.

Having just completed his time at Lincoln Tech, Fowler Fowler
first came to Dickinson when the company was just getting
started - he even remembers being in the meeting when the
new owner of the company introduced himself. He began
working with DFS as a technician on the floor. Within five
years, he had been promoted to the position of Shop Lead.
Aside from his considerable technical expertise, one thing
that set Fowler apart was his dedication to continuing
education so he could learn even more about his trade. He
was one of the first ASE-certified Master Technicians on the
DFS team, and went on to earn Master certifications in
Trucking, Automotive, School Bus, and Repair and
Refinishing.

It was at that point that he left Dickinson for another position, but quickly realized that DFS was where

he wanted to be - and, as he noted, DFS was one of the few companies who was still growing during
te ongoing recession.

While he started once more at Dickinson as a technician, within months he had been pulled to the
corporate side to become one of the first Fleet Managers at DFS. While in this position, he had the
opportunity to grow and evolve the fleet management process. This included the creation of call
centers to allow customers more options for reaching DFS quickly.

After about five years, Fowler once again moved positions - this time to help develop an in-house

READY TO LEARN MORE?

Contact us online or call 855-DFS-4111 now! Continued ...
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MEET LARRY FOWLER, continued

“I'm a family guy, and family always comes first,” said Fowler. “Dickinson has
always given me the opportunity to put my family ahead of everything else.”

training program for DFS. The Top Tech
program, which fosters a friendly and
motivating competition between the
technicians at Dickinson, is one of Fowler’s
fondest experiences at DFS.

“l enjoyed it immensely,” said Fowler. “Giving
technicians the ability to showcase talents
and get recognized for their talent is easily
one of my proudest achievements.”

Now, you can find Fowler back on the Fleet
Management side of things, working with
technicians to ensure the accuracy and quality
of the work they do for every customer.

Of course, on the weekend, Fowler’s life looks
a little different. You might see him working
with the horses he raises, or you might find
him cheering on his son at one of the many
sporting events his son is part of.

One of the main questions on everyone’s
mind is how COVID-19, or coronavirus, is
affecting industries across the board.
Fortunately, for Dickinson Fleet Services, it is
still all hands on deck, as they work to provide
necessary services to all of their clients.
Fowler noted that he hasn't seen any signs of
business slowing down - in fact, DFS has
continued to grow so they can keep meeting

customer needs with the quality and
efficiency that has earned them a national
reputation.

“Dickinson is uniquely positioned to serve
better than most because mobile techs have
not seen a change in their daily function,”
Fowler said of what has helped Dickinson
continue their growth during this time. “The
responsibility of maintaining a truck that is
out on the highway with your family is a huge
responsibility, and in a time like this, it puts a
renewed focus on verifying that we are doing
the right things for the right reason.”

Indeed, it seems that Dickinson Fleet
Services has become a rarity in a time of
global panic. Fowler attributes much of that
success to Dickinsons’ ability to constantly
adapt and grow, regardless of the
circumstances. This applies to everything
from technical processes to how employees
can succeed at the company. Fowler has seen
plenty of opportunities available at DFS for
anyone who is ready to take advantage of
them. With new growth happening each year,
Dickinson is able to provide an experience
unlike any other.

“The experience is never quite the same
here,” said Fowler. “It's been a fun ride.”

READY TO LEARN MORE?
Contact us online or call 855-DFS-4111 now!
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You have taken care to find technicians who are
uniquely qualified to maintain your fleet to the
highest standard of safety and functionality.
However, it is equally as important to take the
time to ensure that you not only perform repairs
that are immediately needed, but also take
preventative measures before an issue arises to
ensure the best care for your vehicles. Read on
for some tips for preventative maintenance for
your fleet.

1) Check your tires regularly

This may seem like an obvious step, but it's a vital
one that bears repeating often. Any experienced
driver knows that a worn tire can be among the
most dangerous components of a truck if they are
not regularly checked for wear and tear. Be sure
to check your tires at each stop, and note any
concerns you have. When in doubt, ask a tech to
help you make sure everything is up to the latest
safety standards.

While you're checking your tires, go ahead and
check the tire pressure, too. Another important
takeaway of preventative maintenance is to realize
that just because the DOT has set minimum limits
on things like tire wear and pressure levels, does
not mean that you need to let your tires sink to
those minimum levels before taking action to
replace or repair them. The key is not staying
current with any issues in your truck - it's getting
ahead of them.

2) Check your brakes

Again, the idea of checking your brakes regularly is
probably so ingrained in you as a driver that you
can recite it in your sleep. However, this is another
instance where it's better to check too often than
not enough, because it could mean the difference

PREVENTATIVE
MAINTENANGE

between life and death. Take the time to check your
brakes’ functionality at each stop you make. It will
only take seconds, and the risks associated with
letting your brakes become faulty are not worth any
time you would save.

Along with checking the brakes comes checking your
brake stroke, as well. This is the kind of thing you
will want to go ahead and check with your
technician, because fixing it before you hit the road
is the safest way to make sure all components are
working seamlessly. You know your rig better than
anyone - if you feel that the brake stroke is off, even
if you just had it adjusted a week ago, take the time
to investigate further.

3) Check your fluids

Another vital check that you must make regularly is
the level of fluids in your vehicle. Transmission fluid,
brake fluid, coolant - the list goes on, and all of
them need to be maintained regularly. It can be
tedious to check so many different fluid levels on a
regular basis, but the outcome is well worth it.

Additionally, checking fluid levels could give you an
early warning of other issues that may be going on
in your truck. If you are constantly replacing your
brake fluid, for instance, that is indicative of a much
more serious issue. Having the issue inspected
before you head to your next stop will keep you
from failing a roadside inspection - or from causing
an accident.

Preventative maintenance does not have to be
difficult - work with your technician team to come
up with a schedule for checking all of your vehicle’s
necessary components, from the tires to the
battery and everything in between. At the end of
the day, trust your gut: if you feel something is off,
don’t wait to get it checked!

Visit DichinsonFleet.com
orcall 855-DFS-4111 today!
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IMPORTANT DRIVER SAFETY
TIPS FOR YOUR FLEET

We can’t say it enough - safety is always our first
priority, especially for our drivers. But finding
ways to keep your drivers safe isn't a task that is
accomplished overnight. It requires a lot of
planning, consulting with experts, and learning
from the drivers themselves. While there are
many components to creating a safe environment
for every driver, encouraging your team to be
aware of their surroundings will go a long way in
increasing safety for everyone on the road.

Weather

Has rain been predicted? Are those snow clouds in
the distance? Every driver needs to stay up-to-date
on the weather for any destination they drive to.
This will not only allow them to prepare for
unplanned emergencies, but also plan their route
in a way that maximizes their safety.

For those truckers completing longer, multi-state
routes, it is especially valuable to check the
weather report at every stop. Many states that
neighbor each other experience vastly different
weather conditions, and it is never safe to assume
that you know what type of weather you will be
going into, even if you have driven through that
particular area before.

Terrain

It's important to know what kind of roads you will
be traveling on. Whether it's navigating your rig
through an area known for terrible road
conditions, or delivering to a company that is not
on a paved road, it's critical to look ahead to see

what type of terrain you will be dealing with.

This doesn't only apply to the physical road - you
also need to be aware of your truck’s surroundings
and potential surrounding. Many delivery
destinations may claim to have ample room for your
truck to park and turn around, when that simply
isn't the case. Other obstacles to look out for could
include low fire hydrants, ditches, and other types of
physical hurdles that could make maneuvering your
truck impossible.

Traffic

How many times has a driver in a slower lane on a
crowded interstate taken the opportunity to slip
their own vehicle in front of your truck? This is a
common problem for many heavy truck drivers, and
it is just one of the reasons that it is essential for
you to leave plenty of room on the road between
you and other drivers. You already know that
keeping your truck well-maintained is a huge
component of your driving safety, and you feel
confident in your vehicle’s ability to stop on time as
a result. Still, it's also crucial to leave the proper
amount of space between you and any obstacles on
the road to ensure the highest level of safety.

It's also a good idea to avoid high-traffic areas as
much as possible. Oftentimes, you may find that the
directness of your route clashes with the traffic in
the area, but do your best to avoid gridlock traffic
and crowded roads.

This is far from an exhaustive list of ways your
drivers can maintain their safety on the road, but
starting with these concepts will help you build a
work environment focused on safety and driven by
success.
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orcall 855-DFS-4111 today!

Dickinson Mobile Services Quarterly | May 2020 page 17


http://dickinsonfleet.com/
http://dickinsonfleet.com/
http://dickinsonfleet.com/
http://dickinsonfleet.com/
http://dickinsonfleet.com/
http://dickinsonfleet.com/

c—Comrmerce

HOW WILL E-COMMERCE AFFECT YOUR FLEET DURING COVID-19?

Thanks to the COVID-19 pandemic, the buying, selling, and trading of goods online has reached
new heights in popularity and is still climbing. Many well-known companies, like Amazon, were
already ahead of this trend by not even having physical stores to shop in, and those companies
that did start with brick and mortar have quickly embraced the e-commerce trend as more and
more people - and companies - make the switch to online shopping. This is not a new trend, but
the demand it creates in the wake of the coronavirus impacts the way your trucks are able to
deliver. Read on to learn why it’s important for you to understand what e-commerce is all about,
and what the increased level of urgency means for your fleet.

What is e-commerce?

If you're not already aware, e-commerce is the practice of buying and selling goods over the Internet.
Everything from books to music to groceries to furniture to office supplies is part of e-commerce, with
more and more common items becoming part of the online trend every day.

Think of companies like Amazon.com, iTunes, or any popular retailer that sells their products online. It's
common for these companies to create an entirely digital experience - even your returns are done
through their chat bot, email, or website. No personal interaction is necessary to generate the millions
of dollars that e-commerce facilities on a regular basis.

What does e-commerce have to do with heavy trucking?

A higher demand for goods, with the ability to rush-order them available to nearly every consumer,
means more and more trucks are dealing with changes to what had been previously been considered
the norm for fleets. For instance, a higher number of fleets have reported an increase in intra-regional
trips, while their long-haul average has declined, as of early 2019.

Visit DichinsonFleet.com
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HOW WILL E-COMMERCE AFFECT YOUR FLEET?, continued

More fleets are also reporting that they are
working harder than ever to comply with
deadlines. Major retailers, like Wal-Mart, have
allowed customers to select narrower and
narrower windows for delivery. At the same
time, they have started imposing fines or other
consequences on those drivers and companies
who are responsible for delivering the items to
a distribution center and who are unable to
meet the projected delivery time. This means
that truckers are feeling the pressure to meet
the supply and demand of the goods they are
delivering, while also working to maintain high
safety and maintenance standards.

How does COVID-19 affect e-commerce and
my fleet?

If you have tried to order any type of cleaning
supplies online, you probably received a
message that the product was either out of
stock or being reserved for essential workers
on the frontlines of the coronavirus crisis. There
is a huge gap in the supply and demand for
many common household products, and even
a few other products that surprised retail and
grocery store workers. This all adds up to one
big bottom line for your fleet - your services
are needed now more than ever, and the
urgency is rising quickly.

Between getting urgent supplies to those in
need in a timely manner, and continuing to
maintain the increased demand that
e-commerce brought long before COVID-19,
the heavy trucking industry has had to get
creative with their deliveries and scheduling.
Those orders deemed not as urgent or
necessary are taking a lower priority, and even
those companies who typically guarantee a

quick delivery date have had to warn customers
that every order is subject to delay as the
coronavirus situation develops. Drivers must
balance the task of getting much-needed
supplies to essential workers while also observing
safety rules for both the road and their working
hours.

Truck drivers and clients should all be practicing
social distancing for the safety of all involved,
which may also mean that your usual delivery
routine is no longer workable. For instance, if you
are still having clients sign a physical paper or
electronic pad to acknowledge the receipt of a
delivery, you may have to switch to a totally digital
solution to maintain safety guidelines. Each state
will have its own set of rules, so you will want to
familiarize your fleet drivers and techs on what
they need to know before they take off for their
next haul.

The good news is that the increased demand for
more immediate delivery has brought about the
creation of distribution centers in major cities,
which gives drivers access to better roads and
safer routes as they work from the center as
opposed to driving cross-country. There is even
hope for issues like urban parking - seeing how
many trucks are needed to meet the consumer
demand for e-commerce has prompted many
cities to make plans for better, safer parking for
large trucks who are delivering items purchased
online.

E-commerce may not be at the center of your
fleet's concerns, but that doesn't mean your
company isn't affected - especially during the
COVID-19 pandemic. Stay on top of this trend to
keep your fleet ahead of the curve and ready to
deal with these increasing digital developments.
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Continuing Education for Technicians

The best technicians understand that, as experienced and knowledgeable as they are, there is
always an opportunity to learn even more. Now that new technology and information is
constantly available, it is wise to help your techs make sure that they are armed with the
most recent industry updates that will allow them to continue the standard of excellence they
have always displayed.

Where Do | Start?

You have a couple of options when it comes to your technicians’ continued education. For
instance, DFS hosts their own training series, known as FleetTech Academy. Through this
training, technicians from all levels of expertise are given the knowledge and skillset to become
the best in their field. Finding professional training series like these, or creating your own, are a
great way to make sure all of your techs get the same information.

You may also consider having an expert come to your facility and conduct a training on
campus. This allows your techs to ask questions throughout the training, along with allowing
the trainer to mold their presentation to fit your fleet's specific needs.
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CONTINUING EDUCATION FOR TECHNICIANS, continued

Why does it matter?

A 2019 study showed that there was an
alarming shortage of jobs that performed
specific services, including heavy truck
technicians. This means that there are fewer
and fewer qualified people who can give your
fleet the care and repair it needs. It follows,
then, that you would be wise to train the techs
you do have, to ensure that your team
continues to be the standard for technician
teams everywhere.

Since there is a serious shortage for this type
of job, continuing education is also an
opportunity to show people in related
industries what makes these technicians so
valuable, and perhaps encourage them to
pursue this type of career for themselves.
When the number of qualified technicians
increases, the resources and options available
for truck maintenance will increase, too.

How do | keep it going?

Once you feel your team has mastered a level
of training, it may be difficult to determine

your next steps. This is an opportunity to
turn your students into teachers. If
someone really understands a subject,
they will be able to explain it to someone
else. You can pair up a technician with
someone else in your office, and ask the
tech to explain a new concept to their
partner. This will give them a chance to
review their knowledge, as well as
understand where they may need to brush
up on some information.

You should also talk to the techs and find
out if there are specific topics that they
would like to learn more about, or they
feel a new process would better resolve an
existing challenge. The education you
provide does not have to be determined
by someone else - you and your techs
know this industry better than anyone,
and using their input will form a
well-rounded team that is up to date on
both general industry knowledge and their
own fleet.
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Choices, Choices:

How to spot the technician
that is right for your team

You already know that having the right
technicians on your team is critical to your
fleet’s success. But when it comes to hiring
the right person for the job, how do you know
which tech is the best fit your team? You may
be surprised to learn that while technical skill
is certainly an important factor to consider, it
is not the only one. Read on for some hints on
ways to spot the technician who will help
your team rise to the top of the industry.

A good technician learns new information
well

Not everyone is a master of memorizing new
skills or information as soon as they learn
about it. But even if your techs don't have a
photographic memory, it is important to select
those applicants who demonstrate an ability
to understand new, hands-on concepts and
apply them to their work within a reasonable
timeframe - and with a reasonable degree of
skill. The best technicians understand the
value of constantly educating themselves,
even if they are among the best in their field.
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This idea also applies to new technology - in
an increasingly technology dependent world,
no industry remains unaffected. This
includes the heavy trucking industry, which
means your technicians need to be able to
work with updated technology and use it
appropriately in their daily work routines. It's
also a good idea to consider offering your
technicians regular training on updated
technology and the latest information on
fleet maintenance.

A good technician is a team player

It is always tempting to pick the star member
of any potential pool of applicants. But
perhaps more important than choosing the
most-skilled technician is choosing a tech
who understands the value of being part of a
team. After all, you can always teach new
skills, but finding someone who truly values
working as part of a group is not so easily
accomplished.

The greatest technicians understand the
value of a job well done, even if that means
they do not receive the credit for it. Find the

techs who are not afraid to ask questions
when they don't understand something, and
who realize that keeping their fleet safely
maintained is far more important than being
the star of their team.

A good technician needs to react quickly

When you choose a technician to join your
team, you need to look for someone who is
flexible and adapts easily to unexpected
circumstances. As we stated before, this
doesn’'t mean that they have memorized every
line of the employee manual, but it does mean
that they are able to find new solutions to
problems that aren't outlined in any manual at
all.

Look for the techs who are quick thinkers, and
who aren't afraid to try new ideas or answers,
even if they are unconventional. This also
means that your technician is willing to realize
when a new innovation just isn't the right fit.
Being flexible means knowing that the
solution does exist - you just need to take a
few extra steps to find it.
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